[bookmark: _GoBack]OGUN STATE GOVERNMENT
OGUN STATE ECONOMIC TRANSFORMATION PROJECT (OGSTEP)
REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES – FIRM SELECTION)

Engagement of Consultant for the Supervision of the Physical Rehabilitation Works of the 8 Technical Colleges in Ogun State 
(OG/CS/SDS/02/2024)

The Ogun State Government through the Federal Government of Nigeria has applied for credit from the International Development Association (hereinafter referred to as IDA)/World Bank towards the financing of the OGUN STATE ECONOMIC TRANSFORMATION PROJECT (OGSTEP). The Project Implementation Unit of OGSTEP intends to apply part of the proceeds of this credit to payments under contracts for the Consultancy Services listed above.

The consulting service for the Supervision of the Physical Rehabilitation Works of the 8 Technical Colleges in Ogun State is to provide complete oversight for the delivery of Physical Rehabilitation works of the 8 Technical Colleges and to assess, verify, and certify the completion of the agreed deliverables. The Consultant will report to the Project Coordinator through the Project Manager, Skills Development/TVET Specialists (OGSTEP).

The detailed Terms of Reference (TOR) for the assignment can be found in Annexure 1.

The Ogun State Government now invites eligible consulting firms to indicate their interest in providing these Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. 

The shortlisting criteria are:
The consultant shall perform the following specific tasks which include but are not limited to:

i. With due diligence and efficiency supervising fully the construction of the works to be executed by sound technical administration, and financial and economic practices. The Consultant shall perform all duties associated with such tasks to ensure that only the best construction practice is followed, and that the final product is in all respects equal to that specified, at the most economical costs and is executed in full compliance with the specifications;

ii. Checking that the contractor follows (as per agreed site-specific ESMPs) safe working practices to mitigate risks linked to different factors including safety at construction sites, labour influx, child labour, sexual exploitation and abuse/sexual harassment (SEA/SH), occupational health and safety, community health and safety, including risks affecting sanitation and general health of the local community and prevention of HIV/AIDS and mitigation measures in all operations at work sites, accommodation and office facilities, and immediately draw attention to any instances where this policy is not followed, directing the contractor to carry out all such works deemed necessary in case of emergency/affecting the safety of personnel, works and adjacent property.   Ensuring that the minimum impediment is caused to the flow of traffic and that safe acceptable detours are provided and always maintained;

iii. Organizing the supervision of the works contract with proper allocation of responsibilities to individual members of the supervision team and supervising their work to ensure that it is effectively executed;

iv. [bookmark: _Hlk162958338]Establishing a systematic construction procedure and Quality Assurance Plan (QAP) for different civil works set out in the specification following the GON/Bank's environmental and social safeguards through demonstrating and conducting on-the-job training to the contractor and Project Implementation Unit (PIU) officials.  Establishing procedures for systematic on-site checking and monitoring of quality and quantities of all work items.

The eligible consultant must have the following:
The consulting firm is expected to have a minimum of the following:
· At least 5 years’ experience in the Project Management/ Supervision of building construction projects.
· 3 years’ experience in the Project Management/ Supervision of an academic institution construction project.
· Experience in the Project Management/ Supervision of building construction projects with a minimum combined value of projects managed set at N5 Billion.
· Experience in handling public sector projects within Ogun State. 

i. Procurement/ Purchasing & Supplies.

NON-QUALIFIED APPLICANTS NEED NOT APPLY. MULTIPLE APPLICATIONS WILL BE DISQUALIFIED.

The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers 2011 edition and revised edition July 2014 (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest. 

Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint venture shall be jointly and severally liable for the entire contract, if selected.

A Consultant will be selected in accordance with the Consultant Qualification Based Selection method set out in the Procurement Regulations.

Further information can be obtained at the address below during office hours i.e. 9:00 am to 4:00 pm.

All Expressions of Interest must be delivered in a written form to the address below (in person, by mail, or by e-mail) on or before Thursday, May 20, 2024, that is, 2 weeks from the date of this publication.


The Project Coordinator (PC),
Project Implementation Unit (PIU)
Ogun State Economic Transformation Project (OGSTEP)
Floor 5, OPIC Towers, Oke-Ilewo,
Abeokuta, Ogun State. Nigeria
ogstepprocurement@gmail.com












ANNEXURE 1

OGUN STATE GOVERNMENT, NIGERIA
OGUN STATE ECONOMIC TRANSFORMATION PROJECT (OGSTEP)

Consultancy Services for the Supervision of the Physical Rehabilitation Works of the 8 Technical Colleges in Ogun State

Terms of Reference

	Reference:
	

	Title of Consultancy:
	Consultancy Services for the Supervision of the Physical Rehabilitation Works of the 8 Technical Colleges in Ogun State.

	Implementing Agency:
	Ogun State Technical & Vocational Education Board (OGSTVEB) Abeokuta Ogun State.

	Reports to:

	The Project Coordinator, through the Project Manager Skills Development/TVET Specialists

	Duration:
	During and 3 months After the Physical Rehabilitation Works of the 8 Technical Colleges in Ogun State.

	Consultant type required:
	Firm 

	Location: 
	Ogun State






1. Background

The Education sector is a top priority of the Ogun State Government. That is why about 20% of the state budget is spent on education.  While Ogun is one of the states with the highest levels of literacy in the country, substantial challenges remain.  These challenges are being addressed in the Ogun State Education Revitalization Agenda (OGSERA).

In light of the above, the Government of Ogun State through the Ogun State Economic Empowerment Project (OGSTEP) plans to reform the 8 Technical Colleges in the state into Model Technical Colleges governed by the strong conceptual and operational influence of industry, focusing on selected priority economic sectors (centre of excellence approach), and involving advanced and innovative teaching and learning methods. To advance the plans of the government, an Institutional Development Plan (IDP) was developed for each of the 8 Technical Colleges to outline the blueprint for the development. A key part of institutional development is the Physical Rehabilitation and Equipping of the Technical Colleges. To provide a framework for the Physical Rehabilitation, Designs, Drawings and Bill of Quantities was done. In addition, an open bid is being conducted for Physical Rehabilitation that will lead to the award of contracts to successful Contractors. Also, an open bid will be conducted to obtain contractors for the Supply & Installation of Equipment in the Technical Colleges.

Further to the above, there is a need to engage a firm that would supervise the execution and delivery of the Physical Rehabilitation of the Technical Colleges in line with the terms and conditions agreed between the contractors and the government being the client.

2. The objective of the Consultancy

The main objective of this consultancy is to provide complete oversight for the delivery of Physical Rehabilitation works of the 8 Technical Colleges and to assess, verify and certify the completion of the agreed deliverables.


3. Scope of Work      

The scope of this consultancy shall include the following:
a. Supervise the Physical Rehabilitation works in the 8 Technical Colleges to ensure that the agreed scope, timeline, cost, and quality is delivered by the Contractor.
b. Monitor and evaluate the agreed deliverables, targets and milestones of the Physical Rehabilitation works in the 8 Technical Colleges.
c. Assess, Verify and Certify the Completion of the agreed deliverables, targets and milestones of the Physical Rehabilitation works in the 8 Technical Colleges.
d. Undertake all the above in the 8 Technical Colleges in Ogun State listed in Annexture A.

4. Specific Tasks    

The Specific tasks for this consultancy to achieve the scope specified above include not less than the following tasks:
v. [bookmark: _Hlk165026585]With due diligence and efficiency supervising fully the construction of the works to be executed by sound technical administration, and financial and economic practices. The Consultant shall perform all duties associated with such tasks to ensure that only the best construction practice is followed, and that the final product is in all respects equal to that specified, at the most economical costs and is executed in full compliance with the specifications;
vi. Checking that the contractor follows (as per agreed site-specific ESMPs) safe working practices to mitigate risks linked to different factors including safety at construction sites, labour influx, child labour, sexual exploitation and abuse/sexual harassment (SEA/SH), occupational health and safety, community health and safety, including risks affecting sanitation and general health of the local community and prevention of HIV/AIDS and mitigation measures in all operations at work sites, accommodation and office facilities, and immediately draw attention to any instances where this policy is not followed, directing the contractor to carry out all such works deemed necessary in case of emergency/affecting the safety of personnel, works and adjacent property.   Ensuring that the minimum impediment is caused to the flow of traffic and that safe acceptable detours are provided and always maintained;
vii. Organizing the supervision of the works contract with proper allocation of responsibilities to individual members of the supervision team and supervising their work to ensure that it is effectively executed;
viii. Establishing a systematic construction procedure and Quality Assurance Plan (QAP) for different civil works set out in the specification following the GON/Bank's environmental and social safeguards through demonstrating and conducting on-the-job training to the contractor and Project Implementation Unit (PIU) officials.  Establishing procedures for systematic on-site checking and monitoring of quality and quantities of all work items.
ix. [bookmark: _Hlk162958410]Preparing Variation Orders (VOs) considering contract agreement and recommend for approval, if required. In this case, proper attention should have been paid during the design and preparation of BOQ so that the number of Variations could be kept minimum. The consultant shall attach a precise technical justification with their recommendation for variation;
x. Checking and verifying regularly the validity of all insurance/guarantees which the contractor is obliged to have in place;
xi. Routinely and at not more than quarterly intervals, advising PIU regarding the unit cost of each component as well as the total estimated cost of the civil works to achieve better cost control;
xii. Approving the Contractor's setting out of the Works and preparation for the Works, before issuing approval to construct the Works;
xiii. Carrying out soil and materials investigations in collaboration with PIU as necessary or advisable to minimize overhaul, optimize the use of available resources, enhance economy etc. For all soils and materials proposed and used by the Contractor in the Works conduct all necessary and advisable inspection, sampling, testing and analysis for compliance with the Technical Specifications at source and in the laboratory and approve or reject the use of the soils or materials proposed for or used in the Works. Whenever necessary order removal and substitution of unsatisfactory material and workmanship;
xiv. Routinely inspect the Works both under construction and completed, for compliance with the Specifications and the agreed method of working, as a basis for payment. Formally arrange joint inspections with PIU and the Contractor for acceptance and identification of defects of the works executed or under construction;
xv. [bookmark: _Hlk162958607]Keep and maintain up-to-date detailed Daily Site Diary and detailed records (making them available for inspection by PIU when requested to do so) of all contractual correspondence and data; all work stoppages or delays; accidents on Site; official visitors to Site; weather records; all activities in progress at any time on site showing the start and end time and full details of the resources employed per activity;
xvi. [bookmark: _Hlk162958523]Keeping and maintaining detailed records (and making available for inspection) of the Contractor's equipment on Site and its precise date of arrival or removal from Site, its date of manufacture, previous hours worked and condition, the date commissioned to commence work, its availability, and utilization. Establish equipment availability figures for each category of equipment;
xvii. [bookmark: _Hlk162958659]Review the Contractor's proposed work programs, associated work method statements, resource analysis and requirements and Contractor ESMP about the required rate of progress and approve or reject the proposals accordingly. Identify any changes or additional resources required. Making sure that the program submitted for the execution of the works shall, in addition to the program for pure construction activities, include an alleviation program for Site staff and Labour in respect of safety at construction sites, labour influx, child labour, and SEA/SH related risks, health aspects, including risks affecting sanitation and general health of the local community and prevention of HIV/AIDS. The review will ensure that all the issues identified in the various safeguards instruments and the bidding documents are properly addressed in the Contractor's ESMP (CESMP) with appropriate staffing, resources and required mitigation action. The CESMPs will be reviewed and considered at twice withing the project schedule to ensure adequacy given the dynamic nature of E&S risks.
xviii. Implement checklists and templates developed by the PIU for tracking the implementation of Environmental and Social Impact mitigation measures required by the ESMP and contract documents;
xix. Implement measures for monitoring the implementation of required Environmental & Social (E&S) Impact mitigation measures. The consultant will also instruct the contactor of follow-up corrective actions that may be required where lapses and substantial non-compliance are observed in active work sites and all premises used by the contractor for carrying out project-related activities;
xx. The consultant shall invoke necessary penalty clauses in consultation with the E&S specialists where the contractor has breached the E&S performance requirements described in the ESMP and the project contract documents;
xxi. Continuously monitor the Contractor's progress against the programme and his method of working on each and all construction activities and produce a resource analysis against production needs.  Also, advising the Contractor when additional resources or revised methods of working or revised programme of the works are deemed to be required;
xxii. Reviewing the Contractor’s proposed working drawing/plans and associated calculations. Approving or rejecting the proposals accordingly and identify any changes required;
xxiii. Assisting PIU in reviewing and checking the Contractor's Payment Applications by verifying the accuracy of the measurement and costing calculations and the sufficiency of the supporting documentation and payment certification. Advise PIU on whether liquidated damages are due from the Contractor.  Also helped PIU to prepare and issue the final certificate;
xxiv. Thoroughly reviewing and analyzing the Contractor's applications for extensions of time (if required) and providing necessary recommendations along with justifications in the light of the Contract Agreement;
xxv. In the event of adjudication or arbitration, providing the necessary personnel and expertise to advise and assist the Client in any such process and prepare any further analysis of the Contractor claims submissions as may be necessary to assist the Client in the presentation of his case;
xxvi. [bookmark: _Hlk162958879]Taking digital colour progress photographs throughout the duration of the Contract, keep and maintain an official photographic record (available for inspection) of monthly progress at set locations and also of any construction activity of technical or contractual interest at any time.  Each photograph is to be captioned with reference number, time, date, precise location, subject, and points of particular note.  All digital negative data should be stored on a diskette in a record system, together with copies of the captions;
xxvii. [bookmark: _Hlk162958932]Submitting progress reports, special reports (to fully acquaint the client with all aspects likely to affect the Technical and Financial implementation of the project), final reports and records, and other hard outputs regarding construction progress and the status of the Works Contract;
xxviii. [bookmark: _Hlk162958979]Preparation and Submission of monthly Report on E&S Safeguards to the PIU. This report shall describe all the E&S risks in a format agreed with the PIU that are associated with the works performed in the period under review, mitigation measures requirements and the actual status of implementation of required mitigation. The monthly progress reports shall also be used as a tool to track corrective measures identified in previous months and the punitive measures implemented by the consultant, where necessary.
xxix. [bookmark: _Hlk162959080]Reviewing, approving and submitting two full sets of as-built drawings within two months of completion of the Works detailing all alignment and level information, position and sizes of drainage structures, services information, and structural drawings (including type and positions of reinforcement);
xxx. Certifying the contractor's payment invoice;
xxxi. Establishing a quality assurance system to ascertain the desired quality standards at the early stages of the service. To this end, a quality assurance manual needs to be developed at the early stages of the service. 



5. Deliverables 

The deliverables below are applicable to the  Physical Rehabilitation works in the 8 Technical Colleges.

a. Inception Report outlining the respective contractor's execution plan, work plan, manpower & resources deployment, and other related plan to deliver on the set objectives. The report should also highlight the Construction Supervision Plan & Work Approach.
b. Monthly Progress Report highlighting the progress of the delivery of the agreed scope, timeline, cost, quality and Environmental & Social Safeguards by the Contractor.
c. Special Report (to fully acquaint the client with all aspects likely to affect the Technical and Financial implementation of the project), 
d. Final reports and records.
e. A systematic construction procedure and Quality Assurance Plan (QAP) for different civil works.
f. Preparing Variation Orders (VOs) if required.
g. Up-to-date detailed Daily Site Diary.
h. Detailed records (and make available for inspection) of the Contractor’s equipment on Site.
i. Review Report of the Contractor's proposed work programs, associated work method statements, resource analysis and requirements and Contractor's ESMP
j. An official photographic record of the monthly progress.
k. Job Completion Reports documenting the assessment and verification of the status of the agreed deliverables, targets, and milestones. Report to be presented after the agreed delivery dates of the deliverables, targets, and milestones.
l. Job Completion Certificates are issued after the agreed delivery dates of the deliverables, targets, and milestones.
m. Facilitate the submission of two full sets of as-built drawings within two months of completion of the Works.

6. Duration of Execution

During and 3 months After the Physical Rehabilitation Works of the 8 Technical Colleges in Ogun State.

7. Organizational Reporting 

The consultant will report to and be supervised by TVET Specialists and Project manager Skills Development. The office will provide all relevant information available to the consultant. However, it remains the sole responsibility of the consultant to search for and collect all required information. 

8. Expected Profile of the Consulting Firm.

The Consulting firm is expected to have a minimum of the following:
i. [bookmark: _Hlk165026848]At least 5 years experience in the Project Management/ Supervision of building construction projects.
ii. 3 years experience in the Project Management/ Supervision of an academic institution construction project.
iii. Experience in the Project Management/ Supervision of building construction projects with a minimum combined value of projects managed set at N5 Billion.
iv. Experience in handling public sector projects within Ogun State.

9. Qualification Requirements of The Key Experts.

[bookmark: _Hlk165027098]Team Leader: The Team Leader should have a minimum of a Bachelor's Degree/Higher National Diploma in Architecture/Building/Engineering/Project Management. Must be a member of a recognised Professional body such as PMI, COREN, NSE, Nigerian Institute of Architects, Nigerian Institute of Building. Must have at least 5 years’ experience leading a team comprising Builders, Mechanical Design Engineer, Structural Design Engineers, Electrical Design Engineer, Quantity Surveyor, and Project Managers.

[bookmark: _Hlk165027360]Other Consultants: Must have at least 1 person covering each of the under-listed areas to work with the lead consultant. Each personnel must have a minimum of Bachelor’s Degree/ Higher National Diploma and a minimum of 5 years experience working on building construction projects in their respective fields:

ii. Civil/Structural Engineer.
iii. Mechanical Engineering, 
iv. Electrical/ Electronic Engineering
v. Quantity Surveying
vi. Procurement/ Purchasing & Supplies.

10. Copyright and Ownership

All materials finished and unfinished will be owned by the OGSTEP. The Consultant shall maintain the confidentiality of all information received from Ogun State and OGSTVEB concerning all data and insights obtained during the project.



ANNEXURE A

LIST OF 8 TECHNICAL COLLEGES IN OGUN STATE.

	S/N
	Name
	Address

	1. 
	Govt Science & Technical College, Ayetoro
	Ilogun Road, Ayetoro, Ogun State

	2. 
	Govt Science & Technical College, Ijebu-Ode
	Along Erunwon Road, Ijebu-Ode, Ijebu-Ode Local Government Area, Ogun State

	3. 
	Govt Science & Technical College, Ilara-Remo
	Ilara-Remo, Remo North LGA

	4. 
	Govt Science & Technical College, Ajegunle
	Along Papa-Ilara Road, Ajegunle, Ewekoro LGA

	5. 
	Govt Science & Technical College, Igbesa
	Km 6, Oba Adesola Market Road, Igbesa L.G.A

	6. 
	Govt Science & Technical College, Idi-Aba
	Olabisi Onabanjo Road, Abeokuta, Abeokuta South Local Government, Ogun State

	7. 
	Govt Technical & Vocational College, Isabo
	Nawar-udeen, Ijeun Titun, Abeokuta South LGA

	8. 
	Govt Science & Technical College, Ijebu-Igbo
	Dagbolu Akanran, Along Abraham Adesanya Road (formerly Ibadan – Ijebu-Igbo Road) beside Abraham Adesanya Polytechnic in Ijebu North Local Government Area







ANNEXURE B

LIST OF RECOMMENDED COURSES IN TECHNICAL COLLEGES IN ACCORDING WITH THE INSTITUTIONAL DEVELOPMENT PLAN.

	GSTC IJEBU-ODE
Industry Focus: Construction 
Recommended Courses:
1. Bricklaying, Block Laying & Plastering
2. Carpentry and Joinery
3. Plumbing and Pipe Fitting.
4. Electrical Installation & Maintenance.
5. Furniture Craft.
6. Construction Ornamental Craft.
7. Welding & Fabrication.
	GSTC IGBESA
Industry Focus: Manufacturing 
Recommended Courses:
1. Mechanical Engineering Craft
2. Electrical Installation and Maintenance Work 
3. Automation (Mechatronics) Craft
4. Automotive/Mechatronics Craft 
5. Motor Vehicle Mechanics


	GSTC IJEBU-IGBO
Industry Focus: Agriculture
Recommended Courses:
1. Agronomy craft 
2. Animal Husbandry
3. Electrical Installation and Maintenance Craft
4. Refrigeration and Air Conditioning 

	GSTC AYETORO
Industry Focus: Agriculture
Recommended Courses:
1. Agronomy craft 
2. Animal Husbandry
3. Agric Implement Mechanic Craft
4. Electrical Installation and Maintenance Craft


	GSTC IDI-ABA
Industry Focus: Hospitality & Household Maintenance.
Recommended Courses:
1. Catering Craft 
2. Electrical Installation and Maintenance Craft
3. Carpentry & Joinery
4. Refrigeration and Air Conditioning
5. Plumbing and Pipe fitting

	GSTC AJEGUNLE
Industry Focus: Manufacturing
Recommended Courses:
1. Mechanical Engineering Craft
2. Electrical Installation and Maintenance Craft
3. Printing Craft
4. Catering Craft


	GTVC ISABO
Industry Focus: Fashion
Recommended Courses:
1. Fashion/ Textile Machine Repair Craft.
2. Fashion Design & Garment Making.
3. Embellishment Craft
4. Leather Craft.

	GSTC ILARA-REMO
Industry Focus: Aviation
Recommended Courses:
1. Aircraft Maintenance Craft.
2. Avionics Maintenance Craft.
3. Aviation Management and Airport Operations
4. Unmanned Aircraft Vehicle (UAV) Technology Craft




